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"UMBILICUS”



Breve historia de um Mo¢ambicano, == (e Vianense de coracio), que se

mMmudou para Lisboa, em 1995, para estudar Engenharia Mecanica no IST.
Juntou-se a Absolut-System como programador Frontend em 1999.

Esteve 15 anos a aprender CRM e Marketing (Digital) na Ogilvyem
Portugal.

Tentou sair da Ogilvy 4 vezes. Conseguiu em Setembro de 2015.

Esteve a acelerar tecnologia para startups durante 3 anos, na SeegnoE
enguanto ensinava Social Media Marketing pelo Pais (IPAM, UAL, UALG,
ESCS).

Hoje lidera a Transformac¢ao Digital do Grupo Renascenca Multimedia RD

Mais conhecido por @catroga nas redes sociais.
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FISICO vs VIRTUAL



Where is Everyone?

2020
2015

2010
2009
2008
2007
2006
AV
2002
2000
1998
1995

1990
1980
1960
1940
1920

1900
1850

1800



http://www.baekdal.com/analysis/market-of-information

DIGITAL AROUND THE WORLD IN 2018

KEY STATISTICAL INDICATORS FOR THE WORLD’S INTERNET, MOBILE, AND SOCIAL MEDIA USERS

TOTAL INTERNET ACTIVE SOCIAL V\'[@]V]= ACTIVE MOBILE
POPULATION USERS MEDIA USERS MOBILE USERS SOCIAL USERS

7.593 L.021 3.196 5.135 2.958

BILLION BILLION BILLION BILLION BILLION

URBANISATION: PENETRATION: PENETRATION: PENETRATION: PENETRATION:

55% 53% 42% 68% 39%

SOURCES: POPULATION: UNITED NATIONS; U.S. CENSUS BUREAU; INTERNET: INTERNETWORLDSTATS; ITU; EUROSTAT; INTERNETLIVESTATS; CIA WORLD FACTBOOK; MIDEASTMEDIA.ORG:;
FACEBOOK; GOVERNMENT OFFICIALS; REGULATORY AUTHORITIES; REPUTABLE MEDIA; SOCIAL MEDIA AND MOBILE SOCIAL MEDIA: FACEBOOK; TENCENT; VKONTAKTE; KAKAO; NAVER; DING; Hootsu I te"“ are
TECHRASA; SIMILARWEB; KEPIOS ANALYSIS; MOBILE: GSMA INTELLIGENCE; GOOGLE; ERICSSON; KEPIOS ANALYSIS. NOTE: PENETRATION FIGURES ARE FOR TOTAL POPULATION (ALL AGES). SOC|GI



https://wearesocial.com/blog/2018/01/global-digital-report-2018

DIGITAL IN PORTUGAL

A SNAPSHOT OF THE COUNTRY’S KEY DIGITAL STATISTICAL INDICATORS

QDY

EEN
s

TOTAL INTERNET ACTIVE SOCIAL V\'[@]V]= ACTIVE MOBILE
POPULATION USERS MEDIA USERS MOBILE USERS SOCIAL USERS

10.31 773 6.60 8.11 5.70

MILLION MILLION MILLION MILLION MILLION

URBANISATION: PENETRATION: PENETRATION: PENETRATION: PENETRATION:

65% 75% 64% 79% 55%

SOURCES: POPULATION: UNITED NATIONS; U.S. CENSUS BUREAU; INTERNET: INTERNETWORLDSTATS; ITU; EUROSTAT; INTERNETLIVESTATS; CIA WORLD FACTBOOK; MIDEASTMEDIA.ORG:;
FACEBOOK; GOVERNMENT OFFICIALS; REGULATORY AUTHORITIES; REPUTABLE MEDIA; SOCIAL MEDIA AND MOBILE SOCIAL MEDIA: FACEBOOK; TENCENT; VKONTAKTE; KAKAO; NAVER; DING; Hootsu I te"“ are
TECHRASA; SIMILARWEB; KEPIOS ANALYSIS; MOBILE: GSMA INTELLIGENCE; GOOGLE; ERICSSON; KEPIOS ANALYSIS. NOTE: PENETRATION FIGURES ARE FOR TOTAL POPULATION (ALL AGES). SOC|GI



https://www.slideshare.net/wearesocial/digital-in-2018-in-southern-europe-part-1-west-86864268

its not what
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https://www.gapingvoid.com/

IMPACTO DA TECNOLOGIA



CASA



A VIDA ANTES DA INTERNET?




LIGAR PARA CASA

Hang on, I'm running
L out of change...

<\ Mum

Missed my train, 1l
be late for dinner

No worries
Love you X?

Nivene Judeh // 2017


https://www.poundstopocket.co.uk/pound-place/life-before-the-internet/

PARTILHAR MUSICA

Before the Internet

want me, baby?

||
Dont you want
me ohhhhh

Nivene Judeh // 2017


https://www.poundstopocket.co.uk/pound-place/life-before-the-internet/

[IRAR FOTOS

Nivene Judeh // 2017


https://www.poundstopocket.co.uk/pound-place/life-before-the-internet/
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DEBATES

Before the Internet

I'm telling you,

Bern is the capital .
of Switzerland! )

N\ [ wrong, its
\ Zurich.

See, | told you!

Nivene Judeh // 2017


https://www.poundstopocket.co.uk/pound-place/life-before-the-internet/

NECESSIDADES BASICAS



https://likehumans.wordpress.com/2015/09/17/new-maslows-pyramid-and-how-to-adopt-digital-at-work/

TRABALHO



Chart 1: An overview of the working generations

Characteristics

Maturists
(pre-1945)

Baby Boomers
(1945-1960)

Generation X
(1961-1980)

Generation Y Generation Z
(1981-1995) (Born after 1995)

Formative experiences

Percentage in
U.K. workforce”

Aspiration

Attitude toward
technology

Attitude toward

career

Signature product

Communication media

Communication
preference

Preference when making

financial decisions

Second World War
Rationing
Fixed-gender roles
Rock ‘n' Roll
Nuclear families
Defined gender roles —

particularly for women

Vi
3%
Home ownership

Largely disengaged

Jobs are for life

=

Automobile

Formal letter

@ @
™ g

Face-to-face

@ @
Ba“»pg

Face-to-face meetings

*Percentages are approximate at the time of publication.

Cold War
Post-War boom
“Swinging Sixties”
Apollo Moon landings
Youth culture
Woodstock
Family-orientated
Rise of the teenager

33%

Job security

Early information
technology (IT) adaptors

Organisational — careers
are defined by employers

=

Television

S

Telephone

@ 53]
B ey

Face-to-face ideally, but

telephone or e-mail if required

e ne
Face-to-face ideally, but
increasingly will go online

End of Cold War
Fall of Berlin Wall
Reagan / Gorbachev
Thatcherism
Live Aid
Introduction of first PC
Early mobile technology
Latch-key kids;
rising levels of divorce

a9

Work-life balance

Digital Immigrants

Early “portfolio” careers
— loyal to profession, not
necessarily to employer

I

Personal Computer

N R

E-mail and text message

R N4

Text messaging or e-mail

@ @
Ba P pg

Online — would prefer

face-to-face if time permitting

9/11 terrorist attacks
PlayStation
Social media
Invasion of Iraq
Reality TV
Google Earth
Glastonbury

29%

Freedom
and flexibility

Digital Natives

")1(;ltal entrepreneurs -

work “with” organ isations

not “for”

L

Tablet/Smart Phone

RS

Text or social med

@ U

O line and mobile
(text v 1.;\\(1§,|.:g‘.‘:

3] @
i

Face-to-face

Bloomberg // Lee J Miller & Wei Lu // 2018

Economic downturn
Global warming
Clobal focus
Mobile devices
Energy crisis
Arab Spring
Produce own media
Cloud computing
Wiki-leaks

Currently employed in
either part-time jobs or
new apprenticeships

Security
and stability

“Technoholics™ — entirely dependent

on IT; limited grasp of alternatives

Career multitaskers — will move
seamlessly between organisations
and “pop-up” businesses

Google glass, graphene,
nano-computing,
3-D printing, driverless cars

Hand-held (or integrated into
clothing) communication devices

pa®»|)

Facetime
PaeaRasa
Solutions will be digitally
crowd-sourced


https://www.bloomberg.com/news/articles/2018-08-20/gen-z-to-outnumber-millennials-within-a-year-demographic-trends

AARON SACHS AND ANUPAM KUNDU THovu
M MINDSET SHIFTS For Organization Transformation [

— From }S

== PLANNING

~ . -
“on N, U °
- > - “
e L)
9 5 ~4

TanmayVora @tnvora QAspire.com



http://qaspire.com/2015/11/23/mindset-shifts-for-organizational-transformation/

Speed Is the
NeEW currency of
pbuSINEesSs

Marc R. Benioff
Chairman and CEQ, Salesforce




VELOCIDADE

Timeline of mobile communication generations

1G -5G




PARA VIGIAR DE PERTO



Gartner Hype Cycle for Emerging Technologies, 2017

Expectations

|‘ Connected Home
Virtual Assistants | (Deep Learning
loT Platform Machine Learning
Smart Robots Y\ Autonous Vehicles

Edge Computing anotube Electronics
Auamented Dat Cognitive Computing

gmented Data :
Discovery Blockchain

Smart Workspace Commercial UAVS (Drones)

Conversational

Brain-Computer £\ User Interfaces Cognitive Expert Advisors

Interface AA Volumetric

Quantum —— Displays

Computing Digital Twin

Serverless
PaaS
5G
/\ Human
: Augmentation .
ueu(;omorphlc Enterprise Taxonomy
ardware
Deep Reinforcement and Ontology Management
Learning Software-Defined
/\ Artificial General Security

4D Printing /X Intelligence

Smart Dust /X
) Peak of
Innovation Inflated
Trigger Expectations

Augmented

Trough of
Disillusionment

Virtual Reality (...........

Slope of Enlightenment

Plateau will be reached in:
© lessthan 2 years
@ 2to5years

@ 5to10years

/\ more than 10 years

As of July 2017

Plateau of
Productivity

gartner.com/SmarterWithGartner

Source: Gartner (July 2017)

© 2017 Gartner, Inc. and/or its affiliates. All rights reserved.

Gartner

Hype Cycle 2018


https://www.gartner.com/smarterwithgartner/5-trends-emerge-in-gartner-hype-cycle-for-emerging-technologies-2018/
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REALIDADE VIRTUAL
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PROS

« ACESSO A EXPERIENCIAS UNICAS
« COMUNICACAO (QUASE) PRESENCIAL
« APLICABILIDADE (EX: TERAPIAS, SIMULADORES, ..)

CONTRAS

« MANIPULACAQO, ABUSO
« DEPENDENCIA, VICIO
« DISSOCIACAO A REALIDADE



https://www.oculus.com/rift/

b

REALIDADE AUMENTADA







PROS

* INTERATIVIDADE ENTRE DOIS MUNDOS
« PEDAGOGIA/ENSINO (EX: MUSEUS)
« APLICACOES COMERCIAIS (EX: IKEA)

CONTRAS

« DEPENDENCIA DA TECNOLOGIA PARA OPERAR (HW/SW)
* PRIVACIDADE
* PERIGOS NO MUNDO REAL (EX: POKEMON GO)



http://www.humavox.com/blog/pros-cons-augmented-virtual-reality/
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VEICULOS AUTONOMOS



VEICULOS QUE CIRCULAM SEM O AUXILIO DE HUMANOS.

Sensors
Lasers, radars and

cameras detect objects
in all directions

Interior
Designed for
riding, not for
driving

Electric

batteries
To power the

vehicle

Rounded shape

Maximizes sensor
field of view

»

Computer
Designed specifically
for self-driving

Back-up

systems
For steering, braking,

computing and more



https://waymo.com/

PROS

* MAIS TEMPO LIVRE NO AUTOMOVEL (OPORTUNIDADED
* MENOS TRAFEGO, MELHOR AMBIENTE
« MENOS POSSE, MAIS SERVICO

CONTRAS

« SISTEMA DE CIRCULACAO NAO ESTA PREPARADO
« FALHAS TECNOLOGICAS ACONTECEM
« PROBLEMAS ETICOS (EX: MAQUINA DECIDE)


https://waymo.com/
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